
ICAP - OMAS Conference 2019 Agenda

16:00 - 16:30 Registration & Welcome Coffee

16:30 - 16:35 Welcome Speech - Nikitas Konstantellos, President & Group CEO, ICAP

16:35 - 16:45
Opening words : Digital Business Transformation

Andreas Tirakis, Senior Manager, ICAP Management Consultants

16:45 - 17:10 The parallel worlds, virtual and actual and the impact of Industry 4.0!

Dr. George Ioannou, Professor, AUEB & Director, Management Science Laboratory

17:10 - 17:35 Strategy Execution towards Business Transformation

Yiannis Charalambous, Managing Director, OMAS Solutions

17:35 - 17:50 Coffee-break

17:50 - 18:10 Corporate Performance Management : Navigate through KPIs

Aggeliki Kosma, Senior Consultant - Statistician, OMAS Solutions

18:10 - 18:30 Customer’s Case Studies, To be Confirmed

18:30 - 18:50
Enabling digital transformation through processes,

Eric Roovers, Senior Director, Transformation Solutions

18:50 - 19:00 Q & A - Closing Remarks

19:00 Networking / Cocktail & finger food

This event will help you create your strategy for Corporate Performance Management and
Business Digital Transformation based on data that provides objectivity and analysis tools
for reliable insights required to understand how to leverage KPIs monitoring and process
mining to discover and prioritize optimization efforts.

Digital Transformation is a hot topic for most of the organizations today. The event
will address :  
         •    How Execution Premium Process Methodology will help organization for        
               Strategy Implementation
         •    What is a Digital Twin of an Organization (DTO) and what are its benefits
         •    How a data-driven approach gives you an edge in digital transformation
         •    How to measure digital transformation success

You will also see Demonstrations for  KPIs Monitoring and Process Mining and how
to apply it in practice through customer cases:
         •   How to successfully implement Corporate Performance Management systems
         •   How to utilize process mining, as the compass for Digital Transformation
         •   How to find process bottlenecks with process mining
         •   Where is the biggest benefit potential in processes
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         •   How to combine high service levels and lean processes to increase profitability

This event, can help you to better understand the full potential of QPR Business Operating
System QPR ProcessAnalyzer Tool.
We are looking forward to share our experience and also listen of your plans for Strategy
Execution and Digital Transformation.

ICAP group of companies: 2 Eleftheriou Venizelou Ave., Kallithea 176 76, Greece,
Tel.: 210 7200117, e-mail: MChamilothoris@icap.gr, www.icap.gr
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